
Toastmasters District 46 

HPL Conference Call Meet-up 

 

AATTTTEENNTTIIOONN::   

Toastmasters Club Members, Club Officers and District Officials 

Get ready for your High Performance Leadership ((HHPPLL))  project!  
 

Possible HPL project goals: 

Achieve President's Distinguished Club, Area or Division 

Organize a Speech Contest for the Club, Area or Division 

Create Your Own Community or Business Project or Special Event 

 

 

 

 

 

 

 

 

 

 
 

 
 
 
 

Start your HPL in January and join fellow Toastmasters completing their HPL project 
Send an email requesting an invite to the conference calls to loislynn.tm@gmail.com 

Reply to the invite and mark your calendar for eight (8) HPL Conference Call Meet-ups 

lead by Lois Lynn, DTM from 9-10pm on the 2nd and 4th Mondays of January-April 2017 
 

1. January 9th Kickoff Meeting obtain and read HPL manuals 

2. January 23rd Part 1: Learning about Leadership choose and enroll 3+ committee members 

3. February 13th Part 1: Learning about Leadership committee meeting 

4. February 27th Part 2: Choosing Your Objective describe your vision, mission and values, club presentation 

5. March 13th Part 3: Winning Commitment to Your Objective recruit your action team 

6. March 27th Part 4: Working the Plan create an action strategy / plan, define goals, roles and timetable 

7. April 10th Part 4: Working the Plan deal with obstacles / setbacks, technical problems, people problems 

8. April 24th Part 5: Analyzing and Presenting Your Results club presentation, acknowledge team member's efforts 

 
Access Conference Call with Dial-in Number: (515) 739-1294, Access Code: 946440, Playback Number: (515) 739-1361 


