District Leader
Biographical Information
Candidate’s Name: Suzie Iwadare
Candidate’s Office:	 
District Number: 46
Division Director, Division E
Toastmasters member since:

April 1, 2019

Education:______________________________________________________________________________________________
Saint Joseph's University - Erivan K. Haub School of Business
_________________________________________________________________________________________________
__
Master of Business Administration (M.B.A.)

______________________________________________________________________________________________________
Waseda University, Tokyo, Japan
Bachelor's Degree in Commerce
Toastmasters offices held and terms of service:

Area 45, Area Director: 2020-2021
Upstander, VPPR: Jan. 2021 - Jun. 2021
Columbia University Toastmasters Club, SAA: Feb. 2020 - Jun. 2020

Toastmasters honors and recognition:

N/A
(Education Awards: DL5, MS5, EH1, & PM1)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

I am an Executive Director in a bank. For the first 15 years, I had been responsible for leading IT solution
teams of different sizes, that perform project management and SDLC activities. My responsibilities changed
several months ago and I currently head a strategic planning unit of Operations department. In addition, I've
been applying my organizational & project management skills and experiences to serve leadership roles in
Toastmasters.
What experience do you have in strategic planning?

In my work life, I've established my organization's goals (short/mid/long-term), created action plans, secured
required resources and budges, and led the execution. I'm currently spearheading the strategic planning to
integrate organizations and functions of a few different entities in the same financial group.

What experience do you have in the area of finance?

In my work life, I've managed my teams' finance, including expenses/investment budget projection and
tracking. I am an MBA with the concentration in Accounting.

Page 1 of 2

What experience do you have in developing procedures?

I've developed a few procedures pertaining to the teams I managed, such as System Development Lifecycle
(SDLC) procedure, etc., I've participated in developing procedures of other related functions, and I've been
responsible for reviewing and signing all procedures that belong to my department. The bank I've work for in
the past 15+ years is loaded with policies and procedures as any other financial institutions.
What lessons did you learn from previous leadership positions?

When you lead, your most important job is to create an environment where people want to work hard and
collaborate with others to achieve common goals. To achieve this, you must (a) be a good example; (b) trust
and value your staff; and (b) recognize and commend good work.

Why do you want to serve as a District leader?

I would be happy to help if my skills and experience are considered useful.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

"Together, Let's Transform Lives." I joined Toastmasters in April 2019 and participated in my first piano
concert in December of the same year, after refusing to perform in front of an audience for several years.
That was possible only because by that time I'd learned that failures wouldn't kill me through TM speeches.
And I enjoy playing piano even more because of the experience! Toastmasters transform peoples' lives in
different ways. I would be happy to help if my skills and experience are considered useful to maintain this
wonderful organization.
Additional information about yourself:
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